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Dear Friends,

In 2013, Seven Counties Services continued to touch more people’s lives than we ever thought possible, 
delivering 719,573 services to 31,717 individuals.  Year after year we continue to provide exemplary service 
to those who need it most in our community; and this past year was no exception.   We are humbled daily 
by the dedication and determination of our staff and volunteers to deliver extraordinary results in today’s 
challenging times.  

2013 brought tremendous changes and some new challenges to Seven Counties.  With the launch of the 
Affordable Care Act, including the expansion of Medicaid, more Kentuckians than ever before have access 
to health insurance; and more programs and services related to the treatment of behavioral health and 
substance abuse are now covered.  This is a wonderful development for our state. The opportunity to 
expand coverage for substance abuse services comes at an important time in Kentucky. We know that 
there are deep and unmet needs for mental health services and addictions treatment. The new healthcare 
law will make more services available to more people and decrease our inappropriate dependence on jails, 
homeless shelters, and hospitals.

However, the implementation of managed care in the Commonwealth this year proved to be challenging. 
We experienced a significant reduction in Medicaid reimbursement for behavioral health services during 
this opening year of Medicaid managed care.  We continue to work closely with the Medicaid managed 
care organizations to negotiate reasonable rates for the services we provide and, at the same time, we 
are adjusting to our new reality and exploring creative ways to continue to provide the critical services to 
thousands in our community who rely upon us.  

As the region’s leading provider of behavioral health care and developmental services, we continue to 
explore new opportunities for treatments and programs that are proven to produce successful outcomes.  
For example, this year we expanded our use of evidence-based practices through a state-of-the-art  
database known as PracticeWise. PracticeWise is a computerized system containing best practices used to 
improve the selection of interventions and treatments for children and families. And our clinicians love it: 
“PracticeWise is the “magical bridge between research and practice”. 

We are also in the process of launching Assertive Community Treatment in Metro Louisville. We know that 
it is both clinically advantageous and cost effective to serve people with behavioral health disorders in an 
organized fashion. We have partnered with Louisville Metro Department of Corrections and the Kentucky 
Department of Behavioral Health and Developmental and Intellectual Disabilities to initiate an innovative 
Assertive Community Treatment (ACT) program targeting 50 people who need intensive case management 
and integrated services to break the cycle of incarceration, homelessness and emergency crisis. Although 
this is the first high fidelity Assertive Community Treatment program in the Kentucky, ACT is not new.  Over 
40 years of research demonstrates that ACT is both clinically successful and cost-effective.  

These are just two examples of the creative interventions our team continues to implement as we work 
tirelessly to improve the lives of those we serve. You’ll see many more highlights from this past year as you 
explore this report.

And finally, after much thoughtful deliberation, our Board took a very bold step and filed for Chapter 11  
reorganization protection early in 2013, partially in response to the Kentucky Employees Retirement 
System.  The continually increasing employer contribution rates required of us to participate in the system 
were simply impossible for any responsible healthcare organization to sustain. We hope for a successful 
outcome in court so that we can continue to be the behavioral health provider of choice in our community. 

Take some time to read through our Annual Report and you will see our mission come to life as we “meet 
you where you are” to fulfill our vision that that all persons affected by mental illness, developmental  
disabilities, addictions and abuse live satisfying, productive and valued lives in our community.

Anthony Zipple
President and CEO

David Holton
Board Chair

David Holton

Anthony Zipple



If you have a serious illness – such as severe depression, bipolar disorder or 
schizophrenia – our services are recovery-focused to help you chart a course 
for lifelong control. From peer support to housing and employment 
assistance, our adult division takes care of the whole person.

Special Thank You to Wendy’s for providing breakfast 
coupons to more than 500 conference attendees!

Thank You to our Presenting Sponsor

Stand Up! For Recovery brings providers, consumers and family 
members together to celebrate the role that each of us plays in 
creating a successful recovery environment in our community.

There are more than 75,000 veterans 
living in Metro Louisville and 20,000 more 
expected by 2020. 

As suicide rates, addiction, homelessness 
and unemployment have grown, there is an 
urgent need for our community to take action 
and help our heroes.  Services to veterans are 
expanding and it is our pleasure to help our 
heroes recover. 

Hi! I’m Susie…that’s me on the right with my co-worker, Angela 
Taylor. We are Certified Peer Support Specialists at Seven Counties  
Services.  We believe in recovery and in each other.  We get it; 
because we’ve been through it.  In 2009, due to my own  
personal struggle with mental illness, I became homeless and 
hopeless.  Thanks to the dedication of my team of supports at 

Seven Counties, I got back on 
track. I also got connected with 
Vocational Alternatives and 
rediscovered how  
important employment is  
to my recovery.  Now I spend 
my days assisting others  
with achieving their  
employment goals. 

- Susie Burdine, Certified Peer Support Specialist,  
  Vocational Alternatives Program

• Recovery-oriented individual and group therapy
• Seven Counties Housing First
• Criminal Justice/Jail Diversion
• Homeless Outreach
• Therapeutic Rehabilitation Clubhouses
• Vocational Alternatives
• Recovery Zone

Adult Mental Health Services

We Meet You Where You Are
Vocational Alternatives assisted more than 1,000 
people in 2013

25,107 jail days were avoided because of SCS Court
Justice Program; resulting in an estimated $1,707,276 
in taxpayer savings 

There was an 18% recidivism rate across all SCS
court supported programs; compared with an
estimated 41% rate for persons on probation in
Kentucky not involved in an SCS program

Kentucky has one of the highest rates 
of veteran suicide 

Stand Up! For Recovery

Seven Counties serves 
our local Heroes

Adult Mental HealthAdult Mental Health



Seven Counties Services believes that everyone, regardless of how severe their developmental or intellectual 
disability may be, has the right to live independently. With support from birth to senior years, our staff can help 
families create a great home environment for a child or adult.

• Consumer-Directed Options
• Residential Services
• Supports for 
      Community Living
• SPEAK
• Targeted Case Management
• Family Support
• Work Matters

• First Steps
• Acquired Brain Injury 
      Case Management
• Common Ground
• Crisis Prevention and Response
• Hart Supported Living Program
• In-Home Support
• Library of Adaptive Equipment
• Michelle P. Waiver 

Developmental Services
We Meet You Where You Are

Seven Counties’ First Steps program serves over 1,500 
children at any point in time throughout each fiscal year

People with disabilities are 20 percent of the total
population

50 million Americans have some level of disability

44% of people with a disability are able to work

Reyn Schadt was born with hearing loss.  Her family was 
connected with SCS’ First Steps program immediately. 
First Steps put together a team for Reyn and within a few 
weeks had established a plan of action.  While coping 
with their daughter’s hearing loss was difficult, the team 
of experts from First Steps provided reassuring guidance. 

Reyn

“Before we got plugged into 
First Steps, those couple  
weeks were overwhelming  
for us.  After meeting with  
First Steps, they gave us a clear 
idea of how to move forward 
and the various options that 
were available for Reyn,” Mrs. 
Schadt explains.

Reyn received two cochlear 
implants and is now able to 
hear and speak the normal 
number of words for her age.  
Today Reyn is an amazing two 
year who runs around and 
plays with her friends and 
talks and loves school!  You 
would never know that she 
has hearing loss.

Seven Counties Services is the regional provider for 
the Kentucky Early Intervention System known as First 
Steps.  This program, for children 0 – 3 years of age, 
promotes early identification of developmental delays 
in order to provide early support and intervention to 
minimize or overcome these delays prior to a child 
reaching school age. 

Autism Circles of Treatment, is 
made possible by a WHAS 11 
Crusade for Children grant.

Research indicates that one in every 88 children is 
likely to be diagnosed on the Autism Spectrum.

Many children on the Autism Spectrum are visual 
thinkers and have strong technological and/or  
artistic skills.  Technology is a wonderful way to 
improve and enhance communication skills.

With support from the Crusade, Seven Counties  
purchased 25 iPads with Proloquo2Go and other  
applications that are appropriate to the child’s  
communication needs. Outcomes are spectacular!

Developmental and Intellectual Disabilities



Louisville LearningRx Results
Average percentile ranking:  increased 25%
Average age equivalency:  increased 4.7 years
Average overall IQ:  increased 18 points

For the first time in her 54 years, Jessie got a job working at Clothes Mentor 
on August 6, 2013. She is now earning a competitive wage and is part of  
the workforce.  Customers appreciate her and are amazed as she works 
without complaint!  

Jessie receives individualized workplace assistance from the Work Matters 
staff. This job coaching support is intense and tailored to Jessie’s daily living 
challenges. The goal of Work Matters, the supported employment group for 
the Developmental and Intellectual Disabilities Division, is to market our 
consumers’ skills as workplace contributions. 

Cassidy

Helping people with intellectual 
and developmental 

disabilities achieve their potential.

In 2011, Seven Counties began providing cognitive training services for struggling  
students through a LearningRx “brain training” center.  Neuroplasticity – the brain’s  
ability to adapt and grow – is the science behind brain training and the basis of each 
of the LearningRx brain training programs. 

“Cassidy S. (age 12) recently brought her report card 
home and we were so excited and proud to see that 
she had made the A/B honor roll for the first time. 
LearningRx has also brought Cassidy out of her shell. 
Her new confidence in life will help her build stronger 
relationships and increase her communication skills 
with family, friends, and teachers. Thanks LearningRx! ”  
– Cassidy’s Mom

Jessie



The goal of our Children and Families Division is to provide 
children with an opportunity for success in school and life.  
In 2013, Seven Counties served over 12,000 children and  
their families.

JCPS Superintendent Donna Hargens accepts the Sunrise 
Award from the Seven Counties’ Board of Directors.

Dance instructor, Safiyyah Rascool, teaches 
a hip-hop dance to the kids at the Crisis 
Stabilization Unit.

The Board of Directors of Seven Counties Services presented the 2013 Sunrise 
Award to the JCPS School System. The award recognizes an individual or  
organization whose cooperation and collaboration over the past year has 
helped further the mission of Seven Counties Services. SCS therapists serve as 
the go to source for students in need of counseling and therapy in more than 
120 JCPS schools; with a crisis response time of 60 minutes or less.

Sunrise Award, presented to JCPS

Through a grant, provided by the KY Center for the Arts 
and funded by Kosair Charities, Seven Counties is a partner 
in the Arts in Healing Program; receiving a variety of Arts in 
Healing services such as dance and music lessons. 

Arts in Healing Program

School-based Services
• Individual therapy and 
   collaboration in more than 
  120 local schools
• Waller Therapeutic Program
• Western Day Treatment Program

Family Services
• Group and family therapy
• Family Connections
• Transitions
• Community-based

   Services
• Community Collaboration

    for Children
• Family Recovery Program
• Family Preservation and
• Reunification Program
• Services for the Deaf 
      and Hard-of-Hearing

Children’s Services
• Acute Child Psychiatric Services
• Brief Treatment Unit
• Daybreak Crisis Stabilization Unit
• First In Care
• Individual and group therapy
• Kentucky IMPACT
• Salt River IMPACT

Behavioral Services (children/families) 

We Meet You Where You Are
6,694 requests for service were handled by Acute Child
Physiatric Services (ACPS) in 2013

93% were evaluated or referred within 24 hours

1,812 assessments performed by ACPS, based on
these requests
20% increase in patient assessment from 2012

97% diversion rate for inpatient hospital care

60 minute response rate when a child is in crisis while
in school

Child and Family Mental Health



• Acute Child Psychiatric Services 
• Adult Crisis Services
• Crisis Prevention and Response 
• Daybreak Crisis Stabilization
• Mobile Crisis Team 
• Emergency Psychiatry Services

Emergency Sevices

The Lighthouse Adolescent Recovery Center

70% of adults in the U.S. have experienced some
type of traumatic event at least once in their lives.  
That’s 223.4 million people
12,349 consumers received care by our medical
services team

56,724 individual services were administered by
psychiatrists and nurses in 2013

We Meet You Where You Are

Medical Services
Seven Counties knows that mental and physical healthcare are inter-related. In fact, statistics show that people 
with a severe mental illness die an average of 25 years earlier than those without a mental illness.  That’s why 
we’ve invested in an exceptional Medical Services team consisting of Psychiatrists, Advanced Registered Nurse 
Practitioners, Registered Nurses and Licensed Practical Nurses.  Through our relationship with local universities, 
we are able to serve as a teaching location for students interested in integrated physical and mental health. 

Beacon of Hope sculpture 
at the Lighthouse

Over the past 20 years, the Lighthouse, a 16  
bed co-ed residential treatment program, has 
assisted more than 600 Kentucky teens and  
their families with substance abuse problems.   
This highly effective program uses best practices 
to provide these teens with a fighting chance  
at recovery.

Treatment at the Lighthouse includes multiple 
family sessions, as well as individual counseling 
and psychiatry.  The Lighthouse is the only  
licensed facility in the state for teen girls and 
only one of three for teen boys.  It is often the 
last hope for Kentucky teens who have failed  
at other substance abuse programs.

SAMHSA 10 X 10 Campaign

We subscribe to the Substance Abuse Mental Health Service 
Administration’s (SAMHSA) 10 x 10 Campaign: A National  
Wellness Action Plan to Improve Life Expectancy by 10 Years  
in 10 Years for People with Mental Illness.  We are tackling  
this issue through innovative physical and mental health 
programs like our new Health Assessment & Screening Clinics 
made possible by a grant from the Good Samaritan Foundation.  

The simple purpose of the clinics is to improve the physical 
health of persons with severe mental illness, as well as 
increase education, accessibility and quality of care, while 
decreasing the overall cost of care to the medical system.   
This is the first step in integrating physical health care with 
mental health care in the hopes of creating a comprehensive 
“health home” for our consumers.  Early results are significant 
in identifying consumers with chronic diseases. 

We are expanding the clinics this year to include personal 
health coaches to follow our consumers on the road to  
mental and physical health improvement.  

Medical Services



Project Link 

Project Link is a free Seven Counties program 
for pregnant women who are drinking or 
using drugs. Case managers who understand 
the family problems that can be caused by  
alcohol and drug abuse assist pregnant  
women in getting the services needed for 
them and their baby.  Follow-ups are  
performed for up to 12 months.

Over 88% of babies born to mothers 
who participated in Project Link 
and/or Healthy Journey for Two 
were born drug free!

Jefferson Alcohol & Drug Abuse Center (JADAC) treats clients with addiction on an inpatient and outpatient 
basis. There are three levels of inpatient care: Detox, Rehab and Residential. JADAC offers Chemical 
Dependency Intensive Outpatient (CD IOP) and CD education classes. Pregnant women are offered inpatient, 
outpatient, and case management programs. JADAC, with the help of Metro United Way funding, offers a 
Concerned Persons and Family Day group to help family members.

We Meet You Where You Are
41,650 treatment or case management
services to 5,200 individuals at JADAC

In 2013, 160 concerned persons received 320 
outpatient family education services

1,025 family members received 1,126
Inpatient  Family Day services

Intensive Outpatient Programs provided over
8,200 days or evenings of service to 500
individuals and their families

Inpatient treatment was provided for 1,650 
people with alcoholism and/or addiction with 
12,440 inpatient days

• Jefferson Alcohol and Drug Abuse Center (JADAC)
• Lighthouse Adolescent Recovery
• Outpatient Addiction Services
• Project Link
• Renaissance House 
• START

Alcohol and Drug Addiction services

The Concerned Persons Program and 
Family Day program, funded by Metro 
United Way, is for anyone whose life has 
been affected by someone else’s alcoholism/
addiction. This 3-4 week program is a valuable 
resource to help friends and families of people 
with addictions. This is the only program of its kind 
in Kentuckiana.

Concerned Persons Program

I am welcomed here, they are just like me. We open for the world to see. I listen to their stories, sometimes I compare. Quick to judge, I wouldn’tdare. My drinking and drugging seems a lifetime ago. Then I look inthe mirror, it’s then that I know.The reflection of the face looking back at me, is gettingclose to the face I want my family to see. So much hurtand pain that I’ve put them though, but I see so much hopein all of you. So when I get sad or too angry to pray, I need your encouragement “Just for today.”~Sparrow, a former JADAC client

Sparrow’s Story

Jefferson Alcohol & Drug Abuse CenterJefferson Alcohol & Drug Abuse Center



The Seven Counties Services Regional Prevention Center is one of fourteen centers in the State working 
with schools and communities to prevent and reduce substance use among our youth. Preventing substance 
use reduces the development of addictive disorders. 
The Regional Prevention Center (RPC) brings together adult and youth community volunteers with state and 
local policy-makers, social service providers, educational staff, public health personnel, business and church 
leaders, and law enforcement representatives. All are dedicated to promoting healthy lifestyles and preventing 
substance abuse and violence.

Prevention Services
• Early Intervention Program (EIP)
• A Healthy Journey for Two
• Guiding Good Choices
• Staying Connected with Your Teen
• Reel Action Program
• Zero Tolerance

A Healthy Journey for Two program 
is made possible by a grant from 
the Kentucky Division of Substance 
Abuse. This program is coordinated 
by Seven Counties’ Prevention 
Division and KIDSNow Plus.

Prevention Services

We Meet You Where You Are

Healthy Journey for Two 

We Meet You Where You Are
In FY13, 829 pregnant women were served in the region
by the Kids Now Plus program

Kentucky ranks #2 in the nation in teen suicide

129 students received the Early Intervention
Program in schools throughout the region

The current standard marijuana product is estimated to be 
300% more potent than that of the 1970’s

5.2% of Kentucky’s high school students reported
using heroin-nearly double the national average

In Health Journey for Two, pregnant women explore the 
do’s and don’ts of a healthy pregnancy. Attendees receive 
a baby tote filled with baby items and a gas/gift card.  
Any pregnant woman  can attend at no cost.

Prevention ServicesJefferson Alcohol & Drug Abuse Center



THANK YOU to all of our donors; it is because of your support that Seven Counties Services 
is able to continue to provide critical behavioral health services to our Seven Counties region.

Donors 
(up to $250)
Patrick Alcorn
Leigh Ann Thacker
Nina Bain
Susanne Binford
Howard Bracco
Anna Brown
Cutia Brown
Judy Lee Callaway
Martha Casper
Shanda Cool Berrios
Barton & Gwen Cooper
Dawn Corcoran
Bill Darnell
John & Beth Dlutowski
Lauren Doyle
Jacquelynn Engle
Maresa Fawns
William Fleming
Dell Fraze
Kelley Gannon
Peter Garrison
June Ginn
Darryl Gorman
Patty Gregory
Michael Hahn
Don Harris
James & Jean Henry
David Holton
Tom Hoy
Sara Huggins
Jennie Hulette
Dean Johnson
Lora Johnson-Henderson
Catherine Jolly
Robert Kaiser
Janie Koch
Lisa Leet
Mary Lemanek
Bethany Luther
Jacqueline McComb
Liz McKune
Karen McMillan
Matt Miller
Sharon Mitchell
Amanda Newton
Susan Norsworthy
Keith Overpeck
Phyllis Parker
Leslye Patton
Kevin Payton
Denise Perry
Amanda Reinhardt

Donors 
($251 - $999)
Abbreial Drane
Klusman Family
Vancena Sweatt
boice.net
Bridgehaven
Citrix
DMLO
Hogan Consulting Group
KY Protection & Advocacy
Miller Transportation
Southern Strategy Group
Steve Esselman Law

Donors 
($1,000 – $2,500)
John & Julia Beran
Alexander Cameron
Altman Insurance
American Printing House 
   for the Blind
BHDID

Geneva Robinson
Harry Rothgerber
Jean Russell
Lee Russell Read
Erin Schilling
RL Siebel
Jennifer Trzetziak
April Van Epps
Rebecca Wallace
Carol Walton
Penny Weller
Joy Wickens
Joseph Wuerth
Creative Diversity 
Studio Gallery

Bridgehaven Mental Health Services 
Community Coordinated Child Care (4 C’s) 
Community Living – Louisville
The Morton Center – Louisville
Options Unlimited – Shepherdsville, Taylorsville 
and Shelbyville
Our Lady of Peace, a Service of Jewish Hospital and 
St. Mary’s Healthcare – Louisville
St. John Center – Louisville
University of Louisville
Department of Psychiatry and Behavioral Sciences 
U of L Psychiatric Group
Bingham Child Guidance Center
Emergency Psychiatry Services
Children’s Sleep Medicine Specialists
Weisskopf Child Evaluation Center
Visually Impaired Preschool (VIPS) – Louisville
VNA Nazarath Home Care – Louisville
Volunteers of America – Louisville
Wellspring – Louisville
Zoom Group, Inc. – Louisville

Donors 
($1,000 – $2,500) cont.
Claims Review Corporation
Janssen
Neace Lukens
Novartis
Otsuka America 
   Pharmeceuticals
Peritus 
Wyatt Tarrant & Combs LLP

Donors 
($2,501 and above)
Anthony Zipple 
Passport Health Plan
Qol Pharmacy
Seiller Waterman LLC
Windstream

Affiliates
Seven Counties Services has established an affiliated network of 
service providers throughout the region. Together, Seven Counties 
and these organizations create a comprehensive network of  
behavioral, developmentaland substance abuse services.

Our friends at Common Ground

Visit www.sevencounties.org 
and click donate to contribute.



Front row, L to R: Maresa Fawns, Matt Miller, Phyllis Parker, Judge David Holton, II, Nina Bain 
   Sara Huggins, Kay Jolly Bowling, Elizabeth Cooper
Back row, L to R: Michael Ringswald, Kevin Gunn, Thomas Hoy, Dennis Dolan, Anthony Zipple 
   June Ginn, Gary Marsh, Denise Perry, Keith Overpeck
Not pictured: John Beran, Peter Garrison, David Miller, Paul O’Flynn

Financials

Seven Counties Services Board of Directors

For a Complete Audit Report, please visit www.sevencounties.org

REVENUES  2013 2012

Self Pay Revenue  1.1%   0.9%
Commercial Insurance Revenue    1.0% 0.8%
Medicaid and Medicare Revenue    45.8%  46.6%
KY Department for Behavioral Health    20.8%  20.8%
Grants, Contracts and Donations    30.2%  28.9%
Federal Grants       0.6%     1.3%
In-kind Contributions & Interest Income      0.4%     0.7%

TOTAL REVENUES    100,842,369      100,402,700

FUNCTIONAL EXPENSES   2013                   2012

Mental Health     51.40%              51.30%
Alcohol and Drug    7.40%                 9.25%
Developmental Services    11.70%              12.00%
Fiscal Agency      18.00%              17.00%
Indirect Expenses & fundraising   10.88%              10.00%
SCS Learning Inc.     0.62%                 0.45%

TOTAL EXPENSES    101,107,163        98,120,558
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Seven Counties Services is a 501c3, nonprofit that provides regional behavioral 
health and developmental services in Bullitt, Henry, Jefferson, Oldham, Shelby, 
Spencer, and Trimble Counties.  We offer community-based treatment, support 
and services for persons with severe mental illnesses, children with severe  
emotional and behavioral disorders, and individuals with developmental or  
intellectual disabilities. In addition we provide community-based and  
residential treatment and services for adults and adolescents with addictions.

Seven Counties is widely recognized for innovation and effectiveness in the fields 
of mental health, addictions treatment, developmental services and prevention. 
Fully accredited by the Joint Commission, we serve more than 31,000 individuals 
each year at service centers and schools; assist more than 55,000 callers  
annually through the Hope Now Hotline; and receive more than 60,000 unique 
visitors each month at www.sevencounties.org .

Access and Referral – First Appointment
502-589-1100 or 1-800-264-8799
Hope Now Hotline – 24/7
502-589-4313 or 1-800-221-0446

Child Crisis and Adolescent Service – 24/7
502-589-8070 or 1-800-432-4510

Developmental Services
502-459-5292

Jefferson Alcohol and Drug Abuse Center (JADAC)
502-583-3951

Seven Counties Services would like to thank Metro United Way 
for its support of services provided by the Hope Now Hotline and 
the Jefferson Alcohol and Drug Abuse Center (JADAC). 

Seven Counties Services’ Hope Now Hotline serves 
as the Commonwealth’s statewide Substance Abuse 
and Mental Health Services Treatment Information 
and Referral Line and the regions Crisis Hotline.   
Fielding over 4,500 calls a month, this critical service 
is truly a safety net for our community.
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This tree, located at Children and Family Services 
South, started as a bare trunk; staff values are written 
as the roots that keep us grounded to our work. 

As a client completes treatment, he/she adds a leaf  
on the tree to symbolize their growth and change.  
Many clients write messages of hope for other clients 
and inspiring words/quotes about their treatment  
success. It’s a ritual that inspires everyone. 

~Jennie Hulette, Director of Outpatient Services

502-589-8600  | www.sevencounties.org

Seven Counties Services’ annual report is dedicated to the memory of Laurel True,  
a longtime board member and tenacious advocate of behavioral health.


